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PRINCIPLE OF BUSINESS MANAGEMENT
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Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.
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What is Scientific Management ? Discuss the role and

contribution of F. W. Taylor in the field of scientific

management.
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Define management and discuss its importance.
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“Decision-making is the key of management function.”

Elucidate and explain the principles of decision-making.
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Explain the following :
(i) Planning process
(if) Formulation of strategy

(iii) Management by objectives
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What do you understand by Departmentation ? Discuss the
various bases of departmentation.
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“Organisational structure is the framework within which

managerial and operating task are performed.” Discuss.
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What do you understand by Motivation ? Discuss Maslow’s
hierarchy of needs in that connection.
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What do you mean by Communication ? Describe the

essentials of effective communication.
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What is Management of Change ? Describe the emerging

horizons of management in a changing environment.
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Define control and describe in brief the traditional and

modern techniques of control.

E-3031



