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PRINCIPLE OF BUSINESS MANAGEMENT 

Time : Three Hours ]  [ Maximum Marks : 75 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u djuk 

vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZ&1 

(UNIT—1) 

1- oSKkfud izcU/k D;k gS \ oSKkfud izcU/k ds {ks= esa ,Q- MCY;w- Vsyj 

dh Hkwfedk ,oa ;ksxnkuksa dh foospuk dhft,A  

What is Scientific Management ? Discuss the role and 

contribution of F. W. Taylor in the field of scientific 

management.  
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vFkok 

(Or) 

izca/k dks ifjHkkf”kr dhft, ,oa blds egRo dh foospuk dhft,A  

Define management and discuss its importance.  

bdkbZ&2 

(UNIT—2) 

2- ßfu.kZ;u izca/k dk;k±s dh dqath gSAÞ leh{kk dhft, ,oa fu.kZ;u ds 

fl)kUr dh foospuk dhft,A  

“Decision-making is the key of management function.” 

Elucidate and explain the principles of decision-making.  

vFkok 

(Or) 

fuEufyf[kr dks le>kb, % 

(i) fu;kstu izfØ;k 

(ii) O;wgjpuk dk fuekZ.k 

(iii) mís’;ksa }kjk izcU/k 

Explain the following : 

(i) Planning process 

(ii) Formulation of strategy  

(iii) Management by objectives  
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bdkbZ&3 

(UNIT—3) 

3- foHkkxh;dj.k ls vki D;k le>rs gSa \ foHkkxh;dj.k ds fofHkUu 

vk/kkjksa dh foospuk dhft,A  

What do you understand by Departmentation ? Discuss the 

various bases of departmentation.  

vFkok 

(Or) 

ßlaxBukRed lajpuk og <k¡pk gS ftlds varxZr izcU/kdh; ,oa 

ifjpkyukRed dk;Z fu”ikfnr fd, tkrs gSaAÞ foospuk dhft,A 

“Organisational structure is the framework within which 

managerial and operating task are performed.” Discuss.  

bdkbZ&4 

(UNIT—4) 

4- vfHkizsj.kk ls vki D;k le>rs gSa \ bl lEcU/k esa eSLyks ds 

vko’;drk inlksiku dh foospuk dhft,A  

What do you understand by Motivation ? Discuss Maslow’s 

hierarchy of needs in that connection.  

vFkok 

(Or) 

lEizs”k.k ls vkidk D;k vk’k; gS \ izHkkoh lEizs”k.k ds vko’;d rRoksa 

dks crkb,A  

What do you mean by Communication ? Describe the 

essentials of effective communication.  
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bdkbZ&5 

(UNIT—5) 

5- ifjorZu dk izcU/k D;k gS \ ifjorZuh; i;kZoj.k esa izcU/k ds mHkjrs 

gq, f{kfrtksa dk o.kZu dhft,A  

What is Management of Change ? Describe the emerging 

horizons of management in a changing environment.  

vFkok 

(Or) 

fu;U=.k dks ifjHkkf”kr dhft, vkSj fu;U=.k dh ijEijkxr ,oa 

vk/kqfud rduhdksa dk la{ksi esa o.kZu dhft,A  

Define control and describe in brief the traditional and 

modern techniques of control.  
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